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Marketing Safe Water to the Base of the Pyramid 

 

A Case Study on a 

Social Enterprise Approach in Nepal 
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Figure 1: Standard storefront poster 
of Piyush found throughout the 
Kathmandu valley and in the Tarai 
(Source: author). 
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Figure 2: Market sale trend of chlorine solution by brand in Nepal (Source: ENPHO 2009) 
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Figure 3: Topographical map of Nepal showing district areas where the ECCA and VSBK WATASOL projects are 
located (Source: UN 2010) 
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Figure 4: Social mobilizer visits VSBK 
site brick houses of kiln workers 
(Source: author, Lalitpur, 2009)  
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Figure 5: Bottle 
of chlorine 
produced by 
ECCA in 2009 
(Source: 
author). 
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Figure 6: Diffusion of Innovation (Source: Rogers 1995) 
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Table 1: Sales volume breakdown and income of chlorine bottles totaling 200 liters (Source: ECCA 2010). 
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Table 2: Sharing of income of profit from sales of 200 liters of chlorine over 1 month (Source: ECCA 
2010). 
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Table 3: Assessment of WATASOL approach against elements of successful business models targeting 
the BoP (Source: author’s depiction based on the models outlined by (Karamchandani, Kubzansky, and 
Frandano 2009). 
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4. Scaling Up at the BoP 
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Figure 8: Graph showing initial base salary of microfranchisor, which decreases after the first three months as 
profit increases. From month 6 onward the operator’s income consists solely of his profit and he can start 
repaying his lease, thereby beginning the gradual purchase and transfer of ownership of the business. (Source: 
author’s depiction). 
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Figure 9:  Modified BOOT microfranchising model (Source: author’s depiction). 
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Figure 10: Two-model franchise (Source: author’s depiction). 
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Table 4: (Source: author’s depiction drawing from Lantagne, Robert Quick, and Mintz 2007 and WHO 
2007). 
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Table 5: (Source: Clasen, Thomas. 2009. Scaling Up Household Water Treatment Among Low-Income Populations. 
Geneva: WHO, 14).  
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